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Benefits of On-line Consultancy
• Minimum time requirement for completion of ISO 

9001:2008 certification process.

• No effect on normal work schedule of the employees.

• Consultants available 24 hours to assist the 
organization for any of the issues related to ISO 9001 
Quality Management System.

• Very economical. Costs very less compared to on-site 
consultancy  charges for ISO 9000 in India, European 
Countries, USA  & African Countries.
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Our Approach

Our online consulting approach is very similar to 
conventional/on-site consulting. 

The only difference is that most communication 
between our experienced consultants and client 
organization would be by electronic mail or net 
meeting. 
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On-line ISO 9000 Consultancy

• We send you data capturing format to get 
the required information about your 
organization and it‘s operations.

• You send us the filled format back.
• We get a complete picture about your 

organization required for the ISO 9000 
consultancy process.

STEP - 1
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On-line ISO 9000 Consultancy

• We design customized awareness 
presentation on ISO 9000 and send you 
through e-mail.

• We conduct net meeting with all the 
concerned employees to discss about ISO 
awareness training.

STEP - 2
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On-line ISO 9000 Consultancy

• Quality Policy and Quality Objectives 

Interaction with top management and 
senior management to decide the 
QUALITY POLICY of the organization and 
associated QUALITY OBJECTIVES.

STEP - 3
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On-line ISO 9000 Consultancy

• Document Design as required by ISO 9001 standard

Development of customized documentation to 
ensure complete compliance with the ISO 9001 
standard requirement.

– Quality Manual
– Quality Procedures
– Quality Forms
– Quality Work Instructions

STEP - 4
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On-line ISO 9000 Consultancy

• Implementation of the ISO system by the organization.

As per the documents designed by us, your organization 
implements them and we provide 24 X 7 online support 
to solve any of your documentation related queries.

Our assistance ensures that documentation is 
implemented with maximum effectiveness in your 
organization.

STEP - 5
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On-line ISO 9000 Consultancy

• Internal Audit Training 

• Internal Audit conducted by the 
organization.

• Management Review Meeting Conducted

STEP - 6
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On-line ISO 9000 Consultancy

• Document Review Audit by the certification 
body.

• You send us the document review report.
• We modify the documents if required as per the 

review report.
• We send you back the modified documents.

STEP - 7
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On-line ISO 9000 Consultancy

• Final Certification Body Audit

Organization awarded ISO 9001:2008 
certification after the audit conducted by 
the certification body.

STEP - 8
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Need More Information…..?
Lakshy Management Consultant Pvt. Ltd.

232, Sai Chambers, Sector 11, CBD Belapur,
Navi Mumbai 400 614, India

Phone: +91 22 32995241
24 Hour Customer Care: +91 9821780035

Email: info@lakshy.com Web: www.lakshy.com
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